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Student Interview and Practical Assessment Template
	Purpose. Use this template to support a consistent, evidence-based discussion of candidate suitability, project fit, supervision expectations and research integrity. Select the questions and practical tasks relevant to the opportunity; this is a discussion guide, not a rigid scoring tool.


Candidate and project details
	Candidate name
	
	Interview date
	

	Project / program
	
	Candidate type
	☐ HDR   ☐ Honours   ☐ Masters   ☐ Placement / other

	Interviewer(s)
	
	Proposed supervisors / mentors
	


Core interview questions
Ask the same core questions of comparable candidates where practicable. Optional prompts can be used to explore answers further.
	Question and optional prompts
	Interview notes

	1. Why are you interested in this project, and what do you hope to gain from the research experience?
Prompt: What attracted you to this topic, team or research environment?
	



	2. What is your understanding of the project aims, likely activities, time commitment and expected outputs?
Prompt: What do you understand to be fixed, negotiable or still uncertain?
	



	3. How does this opportunity align with your research interests and longer-term career goals?
Prompt: What skills, experience or networks are you hoping to develop?
	



	4. What previous research, writing, technical or professional experience will help you succeed?
Prompt: Discuss a writing sample, thesis, publication, dataset, field activity or relevant employment example.
	



	5. Which parts of the project would be new to you, and how would you approach developing the required skills?
Prompt: Consider technical, analytical, writing, communication or project-management skills.
	



	6. Tell us about a time you had to learn something unfamiliar or solve a complex problem. What did you do?
Prompt: What resources or support did you use, and what was the outcome?
	



	7. How do you plan and manage competing priorities, deadlines and periods of independent work?
Prompt: How do you decide when to continue independently and when to seek assistance?
	



	8. How do you prefer to receive feedback? Tell us about a time you received difficult or substantial feedback and how you responded.
Prompt: What helped you use the feedback constructively?
	



	9. Research rarely goes exactly to plan. Tell us about a setback and how you adapted.
Prompt: What did you learn, and what would you do differently next time?
	



	10. What support do you expect from supervisors, and what does a productive supervisory relationship look like to you?
Prompt: Discuss meeting frequency, feedback timeframes, decision-making and increasing independence.
	



	11. What communication and meeting arrangements help you work effectively? How comfortable are you raising questions or concerns?
Prompt: How would you respond to conflicting advice from different supervisors?
	



	12. Are there any foreseeable constraints that may affect your availability, attendance, fieldwork, travel, project delivery or completion?
Prompt: Focus on practical arrangements; candidates are not required to disclose personal or medical information beyond what is relevant to participation and support.
	



	13. What does responsible research conduct mean to you?
Prompt: Consider ethics, authorship, confidentiality, data management, intellectual property, transparency and conflicts of interest.
	


	14. How have you used—or how might you use—GenAI tools in study or research?
Prompt: How would you verify outputs, acknowledge use, protect confidential or unpublished information, and retain responsibility for the final work?
	


	15. You use GenAI to help draft or analyse material and discover that some references, claims or interpretations may be inaccurate. What steps would you take?
Prompt: Explore verification, correction, disclosure and discussion with the supervisory team.
	


	16. What questions do you have about the project, supervisory team, research environment or expectations?
Prompt: Is there anything else we should know about the support or conditions that would help you succeed?
	




Initial interviewer summary
	Key strengths
	


	Training, resources or support likely to be required
	


	Matters requiring clarification or further evidence
	



Optional practical assessment
A practical activity can help confirm capability where it is directly relevant to the project. Select only what is proportionate to the opportunity and tell the candidate in advance what is being assessed and whether GenAI may be used.
	Select
	Assessment option
	Suggested scope

	☐
	Existing writing sample
	Review a thesis extract, publication, report or other relevant work and discuss the candidate’s contribution.

	☐
	Short written response
	A focused 300–500 word response on project interest, approach, or a discipline-relevant question.

	☐
	Article, figure or data critique
	Summarise key findings, identify limitations, or interpret a simple figure, table or dataset.

	☐
	Brief presentation
	A 5–10 minute presentation on previous work, a proposed approach, or a supplied research problem.

	☐
	Technical or analytical task
	A short coding, laboratory, field, statistical or methodological exercise relevant to essential project skills.

	☐
	Project-planning scenario
	Outline initial steps, dependencies, risks, approvals, training needs or a feasible timeline for a hypothetical task.

	☐
	Integrity or GenAI scenario
	Explain how the candidate would respond to an authorship, confidentiality, data, ethics, citation or AI-use issue.


Good-practice safeguards
• Use the same core task and criteria for comparable candidates where practicable.
• Keep the activity brief, relevant and proportionate; do not use it to obtain substantive unpaid research work.
• Provide reasonable preparation time, clear instructions and any required materials.
• Offer reasonable adjustments or an alternative format where needed.
• State whether GenAI is prohibited, permitted with disclosure, or expected for the task.
• Assess the candidate’s reasoning, interpretation and ability to explain their work, not polish alone.

Assessment record
	Criterion
	Strong evidence
	Meets requirements
	Further evidence needed
	Concern

	Motivation and project understanding
	☐
	☐
	☐
	☐

	Relevant research / technical capability
	☐
	☐
	☐
	☐

	Written and oral communication
	☐
	☐
	☐
	☐

	Learning, feedback and adaptability
	☐
	☐
	☐
	☐

	Planning, independence and initiative
	☐
	☐
	☐
	☐

	Availability and supervisory fit
	☐
	☐
	☐
	☐

	Research integrity and responsible GenAI use
	☐
	☐
	☐
	☐


Recommended outcome
	☐ Proceed
    ☐ Proceed subject to agreed conditions or support
    ☐ Seek further information / second discussion
    ☐ Do not proceed


	Rationale, conditions or required supports:

________________________________________________________________________________________________
________________________________________________________________________________________________



Relevant JCU guidance
Higher Degree by Research Policy  |  Researcher Supervision Procedure  |  Code for the Responsible Conduct of Research  |  Using GenAI in HDR Research and Thesis Writing  |  Research Data Management Plan Guide
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